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Betroleum retail’ systems ;and/ServiGes:
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Payiment and/cashing systems
Betralistation construction

Maintenance and refurbishingServices

41800 employeesiin 145.countries
Annualirevenue: USS 700imilion
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The GOM methoad
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o EGUI phases:
— Blanning: preparation
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— [DataiGollection: measurement
— Interpretation: feednack Sessions
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GQOM fits toe industrial needs
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Example: Reuse
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Fault density

Number of faults

20 /
10 - 0.5

[ 1New Faults
100%  >20% < 20% 0% [ Reused Faults

Amount of reuse

—-— Fault Density
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Example: Interrupts

B Number of
interrupts

Own Rest of Other
group R&D

«OWn Groupys Number dinitiator;
*70% ofi Interrpts arigrmate; within &
s[Decrease ofi nternupLs 30:-50%mrs months (5% gain)
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Lessons learmned

GOMIsupports mdaustrial learning

lLearning rarely an explicitigoal’in
Industrial environments

(@astiarelimited: <1% of project: efiorts
BEngefitsiexceed the costs largely
ROI=110; payback time's.simontns

GOM sUpPpPOt group necessary ana
can beincorporatedin @Awdepartment
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Conclusions

Basitiveirndustrial' experiences
G@Mhelps focussing

SPEGIy. expectations explicitly
Ereject team interprets
Vieasurement.is also aninvestiment
Keepjtisimple

CombinelG@OM with SEITetiorts
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