


The Challenge for V0 DAACThe Challenge for V0 DAAC

ü Many small projects

ü Short schedules

ü Mostly maintenance

ü Hero-based legacy

ü Product is data
handling, not software

ü Frequent feasibility &
prototype exploring



Goals & ConstraintsGoals & Constraints

Ø Minimum bureaucracy

Ø Easy, simple tracking &
status entry

Ø Flexible custom event
entries

Ø Online web access

Ø Extractable summaries



The ToolsThe Tools

Ø Internal web server for repository of
shared products

Ø Policies, processes, and procedures online

Ø Dynamic Status Data Base (DSDB) for
tracking



Tool 1: Shared RepositoryTool 1: Shared Repository

ü Finished Products

ü Collaborative Works
In Process

ü Prior Versions of
Updated Products

ü Meeting Minutes



Tool 2: Online PPP DocsTool 2: Online PPP Docs

ü Policies

ü Processes

ü Procedures



Tool 3: Dynamic StatusTool 3: Dynamic Status
Data BaseData Base

ü Planning, tracking, status
reporting online

ü Manager setup at period start

ü Tech leads provide status
updates

ü Quick updates via point-and-
click

ü Public web viewing & on-
demand summary reports



Results (1 of 2)Results (1 of 2)

o Heroes fully accepted the repository and the
DSDB tool concept as an improvement

o Tracking and status greatly improved, but
developers need constant shepherding to
make updates



Results (2 of 2)Results (2 of 2)

o Online processes and procedures no silver
bullet for getting them read; still need
explicit training

o First implementation useful, but more
refinement needed



DSDB - Screen 1DSDB - Screen 1



DSDB - Screen 2DSDB - Screen 2



DSDB - Screen 3DSDB - Screen 3



DSDB - Screen 4DSDB - Screen 4



DSDB - Screen 5DSDB - Screen 5


